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Review of mmm KUPIRE collafeorstion with AECAKBISTA 1 


1. Certain incidents, which hare occurred within the pest f « m most he 
wader Project AEQDOR, require that an appraisal of Project AEQUOR result* 
be made at this time aa well es ah evaluation relative to the feasibility 
of continuing ear SUFI RE collaboration with AKGAMHISTA i. 

2. Xa the attempt t<r procure, assess, and prepare a teas for 1954 
operations. It became evident to a greater extent than heretofore that 
AEGAM9I5TA 1 ie suffering from a dearth of suitable agent ca nd i d ate material* 
In view of the fact that there was so 1951 dispatch under Project ABQDGR, it 
became particularly desirable that an AEQUOfi teas be prepared far dispatch 
in 1954 and be utilised in support of Teas XX or in undertaking an t a d sp an- 
dent mission to insure KUF1BE coverage ef the Byelorussian S8&. Although it 
was anticipated that the team would be prepared basically for support purposes 
of Tean XX, It was stressed that the candidates would also have to be 
sufficiently versatile and qualified to undertake an independent-typo mission 
in view of the current unresolved status of Teem XX* 

5. Initially it was envisioned that a four-*;an teas would bo prepared 
for 1954 operations but it soon became apparent Mat It would prove eMresaaly 
difficult to procure four qualified AECAMBISTA 1 candidates for this purpose* 
Xa acquiescing to prepare a three-man team, it wee stressed that we were 
desirous of having a strong leader-type candidate Mo would overcome the 
initial disadvantage of not having a four-man team* AEGAMRI3TA 2's immediate 
response was to off or AK0A3HCP0SANT0 3 and 10, both of Men had been previously 
rejected, the fbsner for security rtesetti and the latter because he lacked 
the desired leadership capabilities. After the AEOAMPOSANTO J utilisation 
issue was resolved (by rejecting bin categorically) , not without some bitter- 
ness and recrimination, AEGAKBISTA 2 agreed to recruit the strong leader-type 
and another member with which to form a throe-man team with AEQAMP03AHTO 10. 
This resulted in the acquisition of AECAMPOSAKTO U as well as attests to 
acquire Identity A* Subsequent events revealed that the former was suitable 
only *o a team member and Mat the latter refused to volunteer fer the task. 


4* Faced with the issue of not being able to prepare a team, for support 
purposes or otherwise, we agreed to consider the utilisation of a two-man 
team providing both candidates were equally qualified to undertake either a 
support of independent type mission. Discussions with and assessment of 
AECAKPOSANTO 11 indicated, qualif ications-wlae , that he would be able to uader- 
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aandidates for future AJlQWi operations radar the present wtmyemmb tiro ngj? 
emphasises what had bam suspected far acne time in the part. Although 
ASGAMS8TA 3 alleges that the emigration ha* dried up as a result of SUBARK 
inactivity (inability to provide m wort raUyini point, l.s., military foard 
MW «* aadro school), it is believed that hie own actions have not la any 
way assisted hia in rainiaining tha intimate contact necessary with the rank 
and file of any emigration. A aide from an oeeaelsmal recruiting trip to ana 
country or another, AKCAMBISTA 3 hat maintained only loose and aporadie eontaet 
( primarily Ha nail) with tho local ARGAMBISTA 1 laadere and little or none 
with tha rank and file except through laoa exporiencsd subordinates. This typa 
of eontaot haa not permitted him to he acquainted with the leoal situation in 
amr area, tha resulta of which are evident alter hia return from tha raomseesai- 


9« Admittedly, SUSAM nay ha partially re sponsible for thin dearth of 
agent eandidate material in that it haa been unable to carry through, to data, 
on any ana af tha projects proposed far tha AKGAM828TA 1 eadgratton, i.e., 
military guard coapsay, aadra school, area rap program, all af which arc 
favorite scape-goats for AICAMBISTA3 2 and 4 in their attempt ta Justify or 
explain tha reason for lack of sueeess in recruiting. However, at this time 
it ia necessary to recognize tha fact that tha ABCAHBISfA 1 emigration in 
Europe is dry inasmuch aa the eeneus results, indicating an abundance of . 
ABCAM8I8TA 1 candidates for •active national liberation work*, are g ready ln» 
consistent with tha actual raaulta from the recent rsesuitlag trip for A&jOOR 
team HI* Therefore, although the desired rallying point ecald be provided hy 
SUBARK, it kmld not be tha paaaeea for all of AB®5®ISTA 1' a Ula inawseh aa 
tha AECAMBISTA 1 ia baaieally limitad in ita assets and capabilities. 

10. Whan in addition to the above inadequacies of tho KO BAM~A&CAKBi 8f A 1 
collaboration is added the security laxity extant within MCAKQI3TA 1, it 
behooves KUBARK to change or reorganise the existing setup, the mass presetting, 
aeas e saent and subsequent rejection and dispersal into the migration of 
AKCAMB1STA 1 eaadidatea (1951-52) haa alerted l&gge eeetions of tho entire emi- 
gration in all ef Europe to the type of •active national liberation work* being 
undertaken by AEGAMBISTA 1 aa wall as hairing indicated to the emigration aoma 
evidence of ita collaboration with American intelligence. Consequently, it ttae 
became virtually impoasible to withdraw, a eandidate from the Sure peas emigration 
without alSsting it to tho faet that sestaia activities af a clandestine nature 
arc being undertaken. It has become especially difficult te aocrctc alacct any 
and all facet • of this mllaboratlon from groups from whence individuals arc 
employed to Implement variou# aspects of epcrstienal activity. Reference is 
being made ia this ease to th e Aggjh BIgTA j heme located la touvain, 
wbleh hac been used for housing of 

enroabe to R&8) at various Instances and from whaaeo AilCAKSISTA 3 has drew® his 
principal confidants and subordinates to execute certain operational taske 
(with cur approval). fharefors, in spite of whatever •ccnrity precautions may 
have been taken, certain residents of the horn arc able to deduce the nature of 
almost all of tha activities which are being undertakes . it la felt, however, 
that AlQAKBlSfA 2 has also been somewhat lax in enforcing and maintaining the 
Security necessary for each aotlvitioa for roasena outlined in paragraph 7 above. 
This became painfully evident after discussions with AECAMP08AHTQ 11. A separate 



Spilt I 

Mfc'o 



t he extent to which it Id fslt security say b&ve 
been compromised within AEGAMHI3TA 1. 


XX. It it therefore that the enteting errangasaent bo scrapped 

la tho interacts of security and efficiency, salvaging those aspects of ear 
celleharstional activity which it is desired to retold hat to ho continued on a 
were secure hoele. Assuming that KSBASK coverage of tho Byelorussian SS8 io 
itiU daaired through ASQtfQB KUFIRE this implies that oil of tho AMQAHBI 3TA 1 
personnel being currently utilised for fiBDiOX operational parposee he dropped 
alth the possible exception of ABCAMBISTA 11. Furtheraore, it io iwweameaded 
that emphasis on tho rocru itment of AECAMSISTA l eandldatea ho triuMf erred to 
FBPBIMI and Canada. Transf errs! of aoUvity firm Europe would permit eateblieh- 
nont of a aoro oeeura amagmat and would also peewit fear close? ease of fleer 
guidance of any aetititlee undertaken by the ASCAHBI3TA 1 pzdnoiptl agent la 
PBPRIMB under any now KUBA8K-AACAM31 3TA 1 KOFI HE effort. Such transfer of 
em p ha si s to PBPKIKE does not neeeeearily imply complete severance of all 

I recruitment efforts ia Europe which could be performed to a United 

under the strict guidance of tho SB representative 
they be desired. — 

12. AECAMSI3TA 11 is highly recommended for the projected assignment of 
AKCAMBI8TA l principal agent la PBPEIHE, He has displayed sash initiative and 
foresight la the performance of various operational tasks assigns* him la the 
past | acre inport ant, ho Is merceries* a political non-entity within AEGAMM3TA 
X and therefore unstained la the syee of tho emigration. Inasmuch as AEOA&BISTA 

II has proved himself amenable to atom paseoffiaer supervision in tho pasts 
it Is felt that he can, under close guidance of the Headquarter* ease officer, 
he developed late a most capable loader for scar purposes. AAGAHBXSTA 11 will be 
soncluding his see deals efforts la 3une and will ho ready for utilisation for 
our purposes at that tine, la addition to AfcCAMJtx 3TA 11, there are several 
other high-level scholar e from AIGAM3I5TA 1 within FBFBZhi rho could be used to 
support ASCAMBISTA 11 for any purpose net currently envisioned. 



13. If the AEQUO& KOHES activities are transferred to PBPRIWB*. the 
j>f the KUGOWK uortien of Project ABQUGR can ha handled oacc a month (_ 

tha precedent for which toe already been established. 

14. The above recommendation is mads notwithstanding whatever may he un- 
covered during the course of tho shock currently being made of tho eesmrlty 
compromise within AEGAMBIOTA 1. la establishing the now arrangement along the 
lime* outlined shove, or any suitable variant, toe entire leuvain complex will 
he excluded from any future collaboration and will net be permitted to part lei* 
pate in any of the operational activities, the basis question resolves Itself 
into one of whether or mat KB8ABK is desirous of continuing exploitation of to< 
A SCAM BIST A 1 emigration in a now locale and under a new, and possibly a more 
Mcuffi aodue oftarandt* 
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1$. If the answer to the question posed in paragraph 14 above, is other 
than negative , G30J9 requests tha t Headquarters * approval be granted to permit 
laying of the framework for the now arrangement taring tho presenoe of tho und< 
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